RIVER

Part 1 - about you

e

Lead organisation

Northern District Salmon Fishery Board (NDSFB)

Your name (optional)

Alexa MacAuslan

Publicly available contact details (optional)

ndsfbclerk@gmail.com

Other partners (optional)

Part 2 - about your project

Project name

Creating Climate Resilient Rivers in the Northern DSFB Region

Project description in a nutshell (this is the same as what you have entered into Consul)
[1000 characters max]

We wish to appoint a consultant to scope the opportunity for riparian tree planting within the Northern District
Salmon Fishery Board area. Data shows that water temperatures are rising in rivers in the NDFSB region,
threatening their delicate ecosystems. Riparian tree planting may help to address this issue, as well as offering
other benefits.

The main roles for this 2-year contract will include:

- Scoping opportunities for riparian planting within the NDSFB

- Mapping suitable areas and preparing a budget for planting and maintenance
- Identifying funding streams

- Working with other organisations to deliver maximum benefit

The project will help to ensure that the salmon rivers of the Far North are better protected from the threat of rising
water temperatures associated with climate change. The Northern DSFB covers some 1,000km2, much of which is
located within the environmentally important Flow Country which is currently bidding for World Heritage Site status.




1.Technical feasibility

What is your overall approach going to be for getting the skills and expertise you need, and deploying these towards
the restoration of river woodlands?

[200 words max]

We will require to employ a consultant/project officer to undertake this important role as we do not have the skills or resources in house to
undertake this scale of project.

Using the knowledge and contacts of the Northern DSFB members and our local network, we will devise a shortlist of potential suitable
candidates for undertaking the work. Given the different skill sets required for this role, it may be that we will want to engage more than one
person to ensure we have access to all the required skill sets. These skill sets can be broken down into the following categories:

- Technical/Ecological: Land and species suitability

- Financial: Pursuing of different funding sources; budget planning

- Project Management: Engagement with landowners; liaison with other partners/public agencies

- Data & Evaluation: To monitor and evaluate the success of the project

2.Commercial potential

Have you started thinking about the benefits your project will deliver and who the potential beneficiaries would be?
We would be interested to hear about any early thinking you've done about the benefits (such as natural flood
management) and which of these could have a monetary value to any of the beneficiaries. This is the starting point
for building a business model.

[200 words max]

The main benefits our project will deliver include:

- Improving climate resilience for the wild Atlantic salmon population in Far North rivers.

- Biodiversity improvement within both the rivers and on the riverbanks

- Water quality improvement for the rivers by reducing surface run off from the peatlands and reducing riverbank erosion

- Creation of carbon credits, the monetisation of which is still to be explored fully, however we will look to implement a model that will provide self-sustaining funding opportunities in the future.

- Knock on benefits for tourism and local businesses due to the protection of the local angling industry

- Improving the skills, training and employment opportunities for people in the local community

These project outcomes will benefit the local community by helping to protect the income and jobs created from the angling, as well as creating new job opportunities and skills.

The NDSFB region is one of the most sparsely populated regions in the UK; employment and training opportunities are often limited, meaning depopulation particularly of the younger generation.
This project, by providing employment and commercial opportunities for people within the local community, will help make this unique community more resilient to issues such as depopulation.

3.Engagement with community

What kind of engagement or plans to engage do you have with communities that will benefit or be affected by your
project?

[200 words max]

We will consult with the crofting community and will involve them in all stages of the project, as areas of riparian tree planting that would benefit the rivers may be on crofting land. This project will
enable those crofters to have access to a scheme much bigger in scale than they would be able to introduce individually.

Schools: We will look to build in opportunities for the schools in the area to participate in the project from presentations in school exploring climate change and riparian woolding planting, to
ecology. We would be able to invite the schools out to different sites to explore the ecology in small burns using microscopes and basic identification techniques. This will build on the work
already undertaken in the area alongside the Smart Rivers Project, where invertebrate sampling takes place to monitor the health of the rivers. These educational opportunities could also be
extended to the wider local community.

We would be keen wherever possible to engage local expertise and skills to undertake the project so that the skills set remain within the local community and help to provide further job
opportunities.

4.Partnership potential
What kind of organisations are you planning to team up with to get your project underway?
[200 words max]

We will work closely with the Flow Country Rivers Trust (FCRT) using their skill sets and contacts to ensure the best
outcomes for the project.

We will also engage with the project team working on the Unesco World Heritage Site bid to ensure that our project
complements their bid to secure WHS status for the Flow Country.

We will work with Marine Scotland who we are already partnered with in relation to the National Temperature
Monitoring Network. We will also work with the Smart Rivers Project and Marine Scotlant to assist us with ongoing
monitoring of both water temperature and invertebrate biodiversity, to evaluate the impact of riparian tree planting on
mitigating the impacts of climate change.




5.Level of public and environmental benefit
To what extent is your project going to be about creating wider public or environmental benefit?
[200 words max]

In terms of public benefit, the landscape scale of the project is such that it will likely benefit the wider society by
helping to ensure healthy river systems and the protection of the iconic Wild Atlantic Salmon.

The greatest benefit of the project will be seen in environmental benefit terms. The creation of riparian woodlands
will help ensure climate resilience and mitigate against the effect of increasing water temperatures.

There will be a further wider benefit in that this project will hopefully help to grow the skill set of those involved in the
project, ensuring professional development opportunities for people in the Far North to either move into this area of
forestry and land management, or extend their skills within this increasing sector. As part of the project we aim to
link in with other partners such as the Flow Country Rivers Trust (FCRT) and the Environmental Research Institute
(ERI) who we hope will act as mentors to the person/people leading this project.

6. Right intervention in the right place
What steps are you planning to take to make sure your intervention is ecologically suitable for the location?
[200 words max]

We will consult with public agencies such as Nature Scot to ensure that the species of tree and the location of the
proposed planting are suitable for the area. This will be particularly important as two of the rivers within the Northern
DSFB are Special Areas of Conservation (SACs) for both Atlantic Salmon and Freshwater Pearl Mussels.

We will work in close partnership with the Flow Country Rivers Trust (FCRT) and The Environmental Research
Institute (ERI) in Thurso to tap into their ecological expertise. In particular, we want to ensure that any riparian tree
planting is undertaken to ensure the best protection (and possible improvement) of the hugely valuable carbon store
within the peatlands which make up much of the Northern DSFB area. The Northern DSFB has a history of ensuring
that intervention on a landscape scale is only undertaken where it can prove to provide a positive impact on the
environment and ecology of the area. Research has shown that riparian tree planting can help to mitigate the impact
of rising water temperatures within rivers and the NDSFB therefore has a responsibility to take forward this important
project.

7. Additionality to statutory responsibilities

To what extent is this initiative going to deliver beyond what you would be expected to be delivering anyway? (For
public agencies)
[200 words max]

The Northern District Salmon Fishery Board covers the water catchment areas of five main rivers which flow into the
Pentland Firth on the North Coast of Scotland, from the Kinloch river in the West to the Halladale river in the East.
The Board has a statutory obligation to preserve and protect freshwater fisheries and fish within this region. We see
this project as an extension to our statutory duties and as part of our aim to ensure the future proofing of the area to
allow future generations to continue to enjoy its natural beauty and ecological diversity. Many of the existing riparian
owners are currently all working in partnership together, therefore a landscape scale community is, to all intents and
purposes, already in existence and will help to ensure the success of this hugely important project.

As the Chinese proverb states, 'The best time to plant a tree was 20 years ago; the second-best time is now'.

Part 3 - uploading this form to CONSUL

1.Save your form in PDF

2.Label your form <project name - date>

3.Upload your labelled PDF to CONSUL platform

4.Check the platform regularly for questions people may have about your project proposal
5.Keep an eye out for updates from us along the way

Need help?
Contact riverwoodspioneers@demsoc.org


mailto:riverwoodspioneers@demsoc.org
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