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Part 1 - about you

e

Lead organisation

Glenfalloch

Your name (optional)

Alex Caraffi

Publicly available contact details (optional)

acaraffi@outlook.com

Other partners (optional)

Loch Lomond and the Trossachs Countryside Trust, Wild Strathfillan Project, RSPB Inversnaid,
Loch Lomond Fisheries Trust, Strathfillan Community Development Trust

Part 2 - about your project

Project name

Glenfalloch Nature Restoration

Project description in a nutshell (this is the same as what you have entered into Consul)
[1000 characters max]

Habitat — Carbon Sequestration - Shading — Community — Education

Glenfalloch might be called the source of Loch Lomond with the River Falloch flowing from a 24,000ac
catchment on the hillsides near Crianlarich and running down through the Glen to the head the Loch.
Glenfalloch is passionate about making the restoration of riparian habitat on what could be as much as 20
miles of burn and river the backbone of the long term nature restoration project it is embarking on.
Glenfalloch would collaborate with a range of public, charitable and community organisations to create a
riparian habitat that delivered improved landscape scale ecosystems as well as community engagement and
education opportunities. The improved habitat would provide contiguous climate and biodiversity crises
fighting links from the banks of Loch Lomond to montane scrub high above the tree line. Thus providing new
habitat for the huge range of species found on Glenfalloch and enabling species to move north and higher to
adjust to climate change. Tree growth would contribute to the sequestration of carbon, fighting climate
change, and provide shade to the watercourses preventing warming of the water thereby offering greater
chances of survival to the young migratory fish and brown trout found in the river system. It is anticipated that
the local community and local primary school will be involved from an early stage in order to ensure there is
maximum benefit delivered to those living closest to the project area.




1.Technical feasibility
What is your overall approach going to be for getting the skills and expertise you need, and deploying these towards
the restoration of river woodlands?

[200 words max]

We believe in innovative, collaborative and cooperative approaches. We believe that there is rarely one person that
knows all the answers or can see all of the angles and therefore it will be vital to take on board the views of a variety
of experts and stakeholders. We will set out to be an exemplar project taking a wide and long term view. We hope that
these things will mean we are able to attract the best experts and best employees in the short and long term to help us
fulfil our project.

Once we have put our initial team together we will engage in developing ecosystem principles and a plan which can
then be layered with the provision of education opportunities and community engagement. We believe we have a
unique offering, with proximity to population yet being within a wild landscape to really set our project apart.

2.Commercial potential
Have you started thinking about the benefits your project will deliver and who the potential beneficiaries would be?
We would be interested to hear about any early thinking you've done about the benefits (such as natural flood
management) and which of these could have a monetary value to any of the beneficiaries. This is the starting point
for building a business model.

[200 words max]

We believe that we can deliver four vital benefits as a project which should help to create value.

- We can create a connected whole catchment ecosystem network to deliver resilience against the climate and biodiversity crises and
support a variety of important habitats and species from woodland designated sites to priority species and an SPA and all while being
within a National Park

- We will provide vital shading to the river system to support the survival of young fish

- We will sequester carbon through the expansion of woodland

- We will use our location within a mile of the village of Crianlarich to connect to the community and provide educational outreach
opportunities and explore how we could connect more widely

We hope that these four areas provide a starting point for delivering a valuable product.

3.Engagement with community
What kind of engagement or plans to engage do you have with communities that will benefit or be affected by your
project?

[200 words max]

While it is very early days for the project we know we would like to engage with the Strathfillan
Community Development Trust, Strathfillan Community Council and Crianlarich Primary school
to assist in their connection as a rural population. We see it as particularly important to provide
educational outreach opportunities to those living in places like Crianlarich who may not
otherwise have a connection with the countryside around them to be able to learn and
understand what is happening and why.

4.Partnership potential
What kind of organisations are you planning to team up with to get your project underway?
[200 words max]

We plan to develop partnerships with a variety of local and regional organisations in order to provide the
greatest impact for the project as well as to help secure the best expertise and input. These
organisations will range from the Loch Lomond Fisheries Trust to The Loch Lomond and The Trossachs
National Park Authority. It will include the local Strathfillan Community Development Trust, Strathfillan
Community Council, the Crianlarich Primary School and the local Countryside Trust. It might be
necessary to include Stirling County Council in order to engage with their education department.




5.Level of public and environmental benefit
To what extent is your project going to be about creating wider public or environmental benefit?
[200 words max]

The project will create both wider public and environmental benefit. The restoration of this habitat
would be highly visible along the A82, West Highland Railway Line and West Highland Way. In
addition there are a huge numbers of other public who would see the glen during their walks of the
Munros on and adjacent to Glenfalloch. Through engaging with the community and educational
institutions we would hope to provide a more targeted benefit. We believe the project could be of
National importance, the restoration across Glenfalloch could be one which is of significant
environmental benefit through the creation of new habitat, by linking up existing habitat and by
creating a route for animals and insects to move north and higher to escape warming effects of
climate change.

6. Right intervention in the right place
What steps are you planning to take to make sure your intervention is ecologically suitable for the location?
[200 words max]

The most important part of the project will be to ensure that it delivers ecologically, without this there
is no point in undertaking it. With that in mind we have already completed some early planning with an
environmental masterplan undertaken by an ecologically trained landscape architect. Should we be
awarded the grant we would be looking to further engage experts to guide the planning and
implementation process to ensure it achieves the best ecological impacts possible. We would also
plan to create a baseline dataset of the habitat, species and conditions of the site. We would then
plan to monitor and analyse the impacts of change with the hope we could generate learning of where
things have most or least impact to inform other activities and to share data with other people trying to
achieve similar things.

7. Additionality to statutory responsibilities
To what extent is this initiative going to deliver beyond what you would be expected to be delivering anyway? (For

public agencies)
[200 words max]

As a private entity Glenfalloch's statutory responsibilities predominantly lie in Good Agricultural
and Environmental Condition for the Basic Payment Scheme and compliance with CAR
regulations and meeting the management conditions of designated sites. This project will go far
beyond the minimum standards required of Glenfalloch. In fact, one particular reason we would
like to seek grant support is to assist us in establishing habitat in ways which exceed the
outcomes otherwise possible through the forestry grants scheme or agri environment climate
scheme. Between this project and the Wild Strathfillan project we will connect a number of
designated sites, increasing their resilience.

Part 3 - uploading this form to CONSUL

1.Save your form in PDF

2.Label your form <project name - date>

3.Upload your labelled PDF to CONSUL platform

4.Check the platform regularly for questions people may have about your project proposal
5.Keep an eye out for updates from us along the way

Need help?
Contact riverwoodspioneers@demsoc.org
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