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Lead organisation

Forth Rivers Trust

Your name (optional)

Alison Baker

Publicly available contact details (optional)

a.baker@forthriverstrust.org

Other partners (optional)

Part 2 - about your project

Project name

A resilient Lothian Esks - for people, beavers and Atlantic salmon

Project description in a nutshell (this is the same as what you have entered into Consul)
[1000 characters max]

The Lothian Esks which start their headwaters in the Pentland and Moorfoot Hills flowing through
Midlothian and after flowing through a number of towns and villages joins together before
discharging into the Firth of Forth at Musselburgh. On the way it tumbles through ravines and
communities providing life for wildlife and people who live and work in the area. A river loved by
people but needs a holistic catchment scale initiative to ensure it is resilient in the future and
supports both wildlife and communities.

There are areas within the Lothian Esk catchment which are at risk of flooding which could
damage houses, businesses and infrastructure. The catchment is also impacted by the
presence of weirs and manmade dams which impact on the natural movement of species
particularly fish - Atlantic salmon, trout, eels and lamprey and also damaging impounded waters
and loss of sediment transfer. This is further exacerbated by the presence of sewage, and mine
water pollution and invasive non native species.




1.Technical feasibility
What is your overall approach going to be for getting the skills and expertise you need, and deploying these towards
the restoration of river woodlands?

[200 words max]

The Trust already has some skills but the project will support skills transfer to local people and
businesses to ensure that the project provides local economic support as well as the overarching
benefits. Expertise will be needed for development of modelling of hydrological changes and the
Trust would work with Heriot Watt University to support this process. Skills development will run
through the project ensuring that there jobs are made available to local people first and foremost
and the trust has experience of developing this on other projects such as weir removal and
peatland restoration. This is important when considering the impact of the project on its carbon

2.Commercial potential

Have you started thinking about the benefits your project will deliver and who the potential beneficiaries would be?
We would be interested to hear about any early thinking you've done about the benefits (such as natural flood
management) and which of these could have a monetary value to any of the beneficiaries. This is the starting point

for building a business model.
[200 words max]

The benefits which this project could deliver are wide ranging from water quality, reduction of
costs of formal flood mitigation to tourism. In addition there is scope for the use of innovation to
produce energy both from kinetic water transmission and thermal. We believe that this project
would be a great example of blended finance with benefits being enabled for potential reduction
of public financing (Flood risk mitigation schemes and sewage treatment) as well as opportunities
of community group to develop sustainable energy projects.

In addition the reintroduction of lost iconic species such as Atlantic salmon and beaver and the

3.Engagement with community
What kind of engagement or plans to engage do you have with communities that will benefit or be affected by your
project?

[200 words max]

The Trust is already engaging with communities across the catchment in its innovative Citizen
Esk Project - https://forthriverstrust.org/project/citizen-esk/. This funding would enable the
community to start taking forward ideas.

We are already working with a number of other groups both formally and informally including the
Esk River Improvement Group, Musselburgh Flood project, Esk Valley Trust and others. Key to
this project will be engagement with landowners and we have a good relationship with a number

4.Partnership potential
What kind of organisations are you planning to team up with to get your project underway?
[200 words max]

Our project will partner with a wide range of organisations including the two local authorities
(East Lothian and Midlothian Councils), Nature Scot, Scottish Environment Protection Agency,
Coal Authority, Zero Waste Scotland, RSPB, Beaver Trust, Woodland Trust, local community
councils and other local groups including landowners. It is envisioned that we would create a
steering group similar to the Allan Water project - https://forthriverstrust.org/project/allan-water-
project/.




5.Level of public and environmental benefit
To what extent is your project going to be about creating wider public or environmental benefit?
[200 words max]

Our project will have considerable public and environmental benefits - ensuring that the river
supports the local communities as the community supports it. The resilience of the river with
better connectivity both longitudinally and laterally will allow for an ecological explosion with the
return of iconic species as well as benefits of natural flood management interventions. These in
turn will support the wider environment.

The process will allow more natural processes which will enhance the ability of the catchment to
buffer climate change and help to alleviate flood risk downstream. Local communities will be
benefit from a better clearer environment and support businesses both existing and new.

6. Right intervention in the right place
What steps are you planning to take to make sure your intervention is ecologically suitable for the location?
[200 words max]

The Trust has extensive experience in river restoration, flood plain connectivity and barrier
removal and easements. The Trust will support the communities to make evidenced based
decision making as well as supporting monitoring of success (or lessons learned). Small
interventions across a wider catchment can bring multi benefits as well as where needed larger
interventions will provide an injection of confidence and support (eg as have been undertaken on
the Eddleston Water).

Demonstrating where the value can be made will also support businesses to get involved and
see where they can fund changes to support their processes and outcomes.

7. Additionality to statutory responsibilities
To what extent is this initiative going to deliver beyond what you would be expected to be delivering anyway? (For

public agencies)
[200 words max]

Part 3 - uploading this form to CONSUL

1.Save your form in PDF

2.Label your form <project name - date>

3.Upload your labelled PDF to CONSUL platform

4.Check the platform regularly for questions people may have about your project proposal
5.Keep an eye out for updates from us along the way

Need help?
Contact riverwoodspioneers@demsoc.org


mailto:riverwoodspioneers@demsoc.org

	Project description: The Lothian Esks which start their headwaters in the Pentland and Moorfoot Hills flowing through Midlothian and after flowing through a number of towns and villages joins together before discharging into the Firth of Forth at Musselburgh.  On the way it tumbles through ravines and communities providing life for wildlife and people who live and work in the area.  A river loved by people but needs a holistic catchment scale initiative to ensure it is resilient in the future and supports both wildlife and communities.

There are areas within the Lothian Esk catchment which are at risk of flooding which could damage houses, businesses and infrastructure.  The catchment is also impacted by the presence of weirs and manmade dams which impact on the natural movement of species particularly fish - Atlantic salmon, trout, eels and lamprey and also damaging impounded waters and loss of sediment transfer.  This is further exacerbated by the presence of sewage, and mine water pollution and invasive non native species.

Working across all communities the river needs a plan and action which can be taken to boost and support the work to prevent flooding as well as protection of drinking water assets and sewage treatment plants.  Improvements are required to both longitudinal and lateral connectivity which will lead to the recovery of nature supporting both local and visitors alike.  The river and its people can, by working across the whole river catchment and on sustainable nature like solutions, potentially reduce to the costs of flood mitigation measures, reduce sewage spills, provide sustainable solutions to net zero energy production and bring iconic species back to the river supporting tourism.

Measures could include the re-introduction of the beaver to aid river engineering, reconnection of floodplain, planting of riverwoods along the catchment, removal of impediments to fish passage up and down stream as well as ensure the sediment transfer function to provide nutrients and energy to the river system supporting the return of Atlantic salmon.  This would include bringing the communities together to prepare a plan as well as looking innovative types of funding for delivery.  We believe this would also support the measures being put forward for the delivery of flood mitigation measures within the lower catchment.

	Commercial potential: The benefits which this project could deliver are wide ranging from water quality, reduction of costs of formal flood mitigation to tourism.  In addition there is scope for the use of innovation to produce energy both from kinetic water transmission and thermal.  We believe that this project would be a great example of blended finance with benefits being enabled for potential reduction of public financing (Flood risk mitigation schemes and sewage treatment) as well as opportunities of community group to develop sustainable energy projects.
In addition the reintroduction of lost iconic species such as Atlantic salmon and beaver and the ecological support these creatures will give the other species has the potential to support tourism and visitor activities.

	Engagement with community: The Trust is already engaging with communities across the catchment in its innovative Citizen Esk Project - https://forthriverstrust.org/project/citizen-esk/. This funding would enable the community to start taking forward ideas.

We are already working with a number of other groups both formally and informally including the Esk River Improvement Group, Musselburgh Flood project, Esk Valley Trust and others.  Key to this project will be engagement with landowners and we have a good relationship with a number of large landowners including Crown Estate Scotland.

	Partnership potential: Our project will partner with a wide range of organisations including the two local authorities (East Lothian and Midlothian Councils), Nature Scot, Scottish Environment Protection Agency, Coal Authority, Zero Waste Scotland, RSPB, Beaver Trust, Woodland Trust, local community councils and other local groups including landowners.  It is envisioned that we would create a steering group similar to the Allan Water project - https://forthriverstrust.org/project/allan-water-project/.
	Technical feasibility: The Trust already has some skills but the project will support skills transfer to local people and businesses to ensure that the project provides local economic support as well as the overarching benefits.  Expertise will be needed for development of modelling of hydrological changes and the Trust would work with Heriot Watt University to support this process. Skills development will run through the project ensuring that there jobs are made available to local people first and foremost and the trust has experience of developing this on other projects such as weir removal and peatland restoration.  This is important when considering the impact of the project on its carbon and ecological footprint.

A plan of how this will be achieved and how other funding such as fair transition and green skills can be used.

	Project name: A resilient Lothian Esks - for people, beavers and Atlantic salmon
	Other partners: 
	Lead organisation: Forth Rivers Trust
	Your name: Alison Baker
	Publicly available contact details: a.baker@forthriverstrust.org
	Level of benefit: Our project will have considerable public and environmental benefits - ensuring that the river supports the local communities as the community supports it.  The resilience of the river with better connectivity both longitudinally and laterally will allow for an ecological explosion with the return of iconic species as well as benefits of natural flood management interventions.  These in turn will support the wider environment.

The process will allow more natural processes which will enhance the ability of the catchment to buffer climate change and help to alleviate flood risk downstream.  Local communities will be benefit from a better clearer environment and support businesses both existing and new.

	Right intervention in the right place: The Trust has extensive experience in river restoration, flood plain connectivity and barrier removal and easements.  The Trust will support the communities to make evidenced based decision making as well as supporting monitoring of success (or lessons learned).  Small interventions across a wider catchment can bring multi benefits as well as where needed larger interventions will provide an injection of confidence and support (eg as have been undertaken on the Eddleston Water).

Demonstrating where the value can be made will also support businesses to get involved and see where they can fund changes to support their processes and outcomes.

	Additionality to statutory responsibilities: 


