
Part 1 - about you

Lead organisation

Your name (optional)

Publicly available contact details (optional)

Other partners (optional)

Part 2 - about your project

Project name

Project description in a nutshell (this is the same as what you have entered into Consul)
[1000 characters max]



1.Technical feasibility
What is your overall approach going to be for getting the skills and expertise you need, and deploying these towards
the restoration of river woodlands?

[200 words max]

2.Commercial potential
Have you started thinking about the benefits your project will deliver and who the potential beneficiaries would be?
We would be interested to hear about any early thinking you’ve done about the benefits (such as natural flood
management) and which of these could have a monetary value to any of the beneficiaries. This is the starting point
for building a business model.

[200 words max]

3.Engagement with community
What kind of engagement or plans to engage do you have with communities that will benefit or be affected by your
project?

[200 words max]

4.Partnership potential
What kind of organisations are you planning to team up with to get your project underway?

[200 words max]



5.Level of public and environmental benefit
To what extent is your project going to be about creating wider public or environmental benefit?

[200 words max]

6. Right intervention in the right place
What steps are you planning to take to make sure your intervention is ecologically suitable for the location?

[200 words max]

7. Additionality to statutory responsibilities
To what extent is this initiative going to deliver beyond what you would be expected to be delivering anyway? (For
public agencies)

[200 words max]

Part 3 - uploading this form to CONSUL

1.Save your form in PDF
2.Label your form <project name - date>
3.Upload your labelled PDF to CONSUL platform
4.Check the platform regularly for questions people may have about your project proposal
5.Keep an eye out for updates from us along the way

Need help?
Contact riverwoodspioneers@demsoc.org

mailto:riverwoodspioneers@demsoc.org

	Project description: The Upland Summer Mayfly is in trouble. It lives in rivers and streams in upland areas where it thrives in the cold water conditions found there. But climate change is making these streams warmer. Freshwater invertebrates like the Upland Summer Mayfly are the most threatened by these changes. They are being pushed further and further up into the hills, in to increasingly smaller, isolated areas. The Upland Summer Mayfly (Ameletus inopinatus) has already disappeared from lower altitudes in some areas - if we don't act now we could lose it completely.

There is hope though. We can build resilience in upland catchments by keeping upland watercourses cool. By establishing trees along the banks of these rivers we can help stop the Upland Summer Mayfly being lost from south and central Scotland.

We will work with land managers at multiple locations across Scotland to identify high risk watercourses and key areas for tree planting. We'll survey streams to give a baseline of the invertebrate fauna present. We'll train volunteers to monitor the invertebrate life in these streams and work with land managers to design planting schemes.

	Commercial potential: The key benefit is that by establishing trees along rivers we will provide shade and cooling to the water, help cold-adapted species to survive. This project will have multiple other benefits though, creating riparian buffers could link networks of woodland habitats along rivers creating a network. By planting trees, we will be capturing carbon (which could be linked to carbon credits) and we will also be reducing flashy flows (contributing to natural flood management) and potential soil loss along riverbanks during heavy rain. By fencing sites to reduce grazing we also reduce the chance of poaching by livestock or deer. Fencing sites will also enable other species which favour upland riparian habitats to establish, some specialist plants and other invertebrates which may also need to retreat uphill to find refuge. Improving water quality and temperature will help protect and secure industries which rely on the river downstream such as fishing and tourism, which value high quality environments. By involving volunteers and communities we will also deliver social and wellbeing benefits by connecting people with each other and to nature.
	Engagement with community: We will train teams of volunteers to monitor the invertebrate life in these streams so that we can keep an eye on how upland species are faring. We would also recruit volunteer work parties to help with tree planting, this task may suit existing groups of volunteers or volunteer days from local businesses. Buglife currently runs a programme of citizen science river invertebrate monitoring across Scotland, through tried and tested survey and monitoring techniques.  Our existing training is easily accessible and suitable for all abilities, it would enable us to work with diverse communities and contribute important data into a national monitoring scheme. We would develop an additional workshop to cover upland specialist species, this would be available to volunteers who wanted to develop their skills beyond the initial surveys, enabling them to look for Upland Summer Mayfly, and other cold-adapted species in these special habitats. We would also engage with local communities and landowners through individual visits, talks and presentations, and attendance at events, and by working with the relevant local authorities and National Park Authority to reach wider audiences.
	Partnership potential: We will work with local River and Fisheries Trusts and local angling clubs who will know the river and will be able to help us identify sites and potentially become volunteers. We will also work with local farm clusters or farm advisors (such as SAC, NFU or Soil Association) to make sure we can contact landowners who might be interested. We will work with existing groups who might like to volunteer, such as National Park Volunteers, Scottish Wildlife Trust, National Trust or TCV volunteers if these groups are present in the area, as well as local businesses. We will consult with organisations such as SEPA, NatureScot, Scottish Forestry, the Woodland Trust and Plantlife to ensure we have the best techniques and knowledge. We will work closely with the team at Riverwoods and other Riverwoods funded projects to share and support each other and ensure we are learning together.
	Technical feasibility: For each site we will undertake a desk study to identify high risk watercourses (eg south-flowing, intermittent flows, etc.) and key areas for tree planting. We'll then survey streams to give a baseline of the invertebrate fauna present. The Buglife team in Scotland contains several specialist freshwater entomologists who are experienced in the field and understand the requirements of the Upland Summer Mayfly. We also have connections with experts in freshwater conservation across Scotland, with whom we could work collaboratively and contract in where this project requires additional capacity. We will train volunteers to monitor invertebrates in streams, we already run a successful programme of citizen science river invertebrate monitoring across Scotland and would use these methods to train volunteers. We will also use contractors who are used to working in upland environments and on sensitive sites, these skills would be assessed as part of the tendering process. 
	Project name: Saving the Upland Summer Mayfly
	Other partners: Fishery/Rivers Trusts
Riverfly Partnership
	Lead organisation: Buglife Scotland
	Your name: Natalie Stevenson
	Publicly available contact details: natalie.stevenson@buglife.org.uk
	Level of benefit: We are facing a twin climate change and nature crisis. This project directly addresses both, raising awareness and tackling the impact of climate change on nature and mitigating future risks. River systems are dynamic and connected, what happens in the headwaters directly impacts what is experienced downstream. Without protecting our upland habitats, we will struggle to address issues of water quality, flooding, pollution and biodiversity loss across entire river catchments. Our rivers are the life force of many communities, culturally, socially and economically. Climate change is having very real impacts and is already putting a strain on our infrastructure and services. This project will create wider public and environmental benefits, supporting a future which recognises natural capital, the importance of nature-based solutions and a transition towards net zero. For biodiversity, this project will create a more permeable, connected environment, where networks of good habitat will enable species to move and find refuge where environmental conditions will suit their needs and ensure their survival. This project will help local authorities and the Scottish Government meet National and International targets, particularly those being developed as part of the new Scottish Biodiversity Strategy and NPF4.
	Right intervention in the right place: We will use climate models and river temperature models (such as the Scottish River Temperature Monitoring Network Tool) to target interventions as part of a desk-based study to identify sites. This will be followed by site surveys to validate the data and conduct initial invertebrate baselines. These site assessments will be carried out by skilled individuals who are used to working sensitively in upland habitats and able to identify specialist upland species. We have been studying Upland Summer Mayfly for more than a decade, giving us a unique insight into its ecological needs. We will be aware of additional sensitivities, such as protected species and site designations (such as SSSIs, or SACs) and will work collaboratively with other experts and organisations to ensure no survey or planting scheme would have a negative impact on other biodiversity.
	Additionality to statutory responsibilities: We are not a public agency, but it is worth saying that this project would not be possible without the support of Riverwoods, we feel it is a perfect fit for the scheme. It will help our public agency partners deliver beyond what would be possible without Buglife's specialist knowledge and resources and has the potential to make a real difference to the survival of a species that would otherwise be missed and at risk of extinction.


